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CARROLLTON BANCORP REPORTS A 39% INCREASE IN SECOND QUARTER NET INCOME AND A  
$0.12 QUARTERLY DIVIDEND  

 

BALTIMORE, MARYLAND - Carrollton Bancorp, (NASDAQ: CRRB) the parent company of Carrollton Bank, announced 
today net income for the second quarter of 2008 of $627,000 ( $0.24 per diluted share) compared to $453,000 ( $0.16  per 
diluted share) for the second quarter of 2007, a 39% increase.  Net income for the six month period ended June 30, 2008 
totaled $1.1 million ($0.39 per diluted share) compared to $1.1 million ($0.37 per diluted share) for the prior year period. 

Carrollton Bancorp also announced a quarterly dividend of $0.12 per share, payable September 1, 2008 to shareholders of 
record on August 15, 2008. 

Mr. Robert A. Altieri, President and Chief Executive Officer, stated that “overall, our core businesses performed reasonably 
well, especially in  the challenging environment in which we find ourselves.  We must continue to focus on credit quality 
and maintain a well capitalized position to weather a potential continued downturn in the economy.  We believe we are well 
positioned to build on second quarter results and continue to focus on our core businesses, while becoming a more 
efficient Company.” 

Total assets for the period ended June 30, 2008 compared to June 30, 2007 reflect a 10% or $35.4 million increase to 
$387.2 million.  Gross loans increased 3% or $6.9 million from $275.7 million at June 30, 2007 to $282.6 million at June 
30, 2008.  Investments increased 43% or $22.2 million to $73.8 million at June 30, 2008.  Total deposits decreased 3% or 
$9.0 million to $273.0 million while borrowings increased 150% or $48.6 million.  During the same period, stockholders’ 
equity decreased $4.4 million or 12% to $31.1 million or 8.0% of total assets compared to 10.1% at June 30, 2007.  The 
decrease was due primarily to the repurchase of 262,934 shares for $3.8 million, dividends paid of $654,000, and a 
decrease in the fair market value of equity securities of $1.6 million, all of which was partially offset by net income of $1.1 
million.  

The Company recorded a provision for loan losses of $99,000 in the second quarter of 2008 and 2007.  The allowance for 
loan losses represented 1.09% of outstanding loans as of June 30, 2008.  Non-performing assets totaled $6.4 million at 
June 30, 2008 compared to $5.9 million at December 31, 2007 and $6.2 million at March 31, 2008.  The increase over the 
fourth quarter of 2007 was due primarily to one commercial real estate loan totaling $550,000, which management 
believes is well secured.   

Mr.  Altieri stated that “the economic woes that the country is facing have adversely affected our delinquent loans causing 
increased non-performing asset levels.  We continue to closely monitoring our asset quality, working on early detection of 
any potential problems and acting swiftly to protect our interest.  We will continue to add to our reserve levels and will 
regularly perform the appropriate analyses to determine the adequacy of the allowance for loan losses.   

Carrollton Bancorp net interest income remained relatively flat as evidenced by the $18,000 or 1% decrease when 
comparing the second quarter of 2008 to 2007.  The actions of the Federal Reserve reducing rates by 3.25% during this 
period of time resulted in a reduction in the Company’s net interest margin from 4.36% for the quarter ended June 30, 
2007 to 4.20% for the quarter ended June 30, 2008.  The 16 basis points decrease in the net interest margin was 
substantially offset by the $16.6 million increase in average interest earning assets.   

Non-interest income continues to be a large contributor to the Company's profitability.  The majority of the Company’s non-
interest income is derived from two sources; the Bank’s Electronic Banking Division and Carrollton Mortgage Services, 
Inc., (CMSI) a subsidiary of Carrollton Bank. Non-interest income increased 2% or $30,000 to $1.6 million in the second 
quarter of 2008 compared to the second quarter of 2007.  This increase was due primarily to the increase in the mortgage 
banking fees and gains on loan sales. 
 
Non-interest expenses were $4.2 million in the second quarter of 2008 compared to $4.4 million in 2007, a decrease of 
$221,000 or 5%.  The decrease was due to a reduction in professional services for consultants to assist in preparing the 
documentation needed for compliance with The Sarbanes Oxley Act of 2002 (SOX) and a reduction in the number of 



employees.  These decreases were partially offset by a $73,000 increase in medical expenses and a $93,000 increase in 
occupancy costs due to normal lease escalation charges and an increase in the new Perry Hall branch lease that relocated 
from  White Marsh.    

As discussed above, the Federal Reserves actions to reduce interest rates contributed to the reduction of the Company’s 
net interest income by $44,000 or 1% for the first six months of this year when comparing it to the first six months of 2007.  
During that same time period, the Company’s net interest margin dropped 12 basis points to 4.20% from 4.32%..  This was 
a result of deposit and borrowing costs increasing more rapidly than yields on interest earning assets.  The decrease in net 
interest income from the decrease in the net interest margin was partially offset by the $13.5 million increase in average 
interest earning assets. 

For the first six months of 2008, non-interest income was $3.3 million compared to $3.2 million for the same period in 
2007, an increase of $91,000 or 3%.  The increase was due to a $52,000 gain in brokerage commissions, $15,000 
increase in Electronic Banking, $137,000 increase in mortgage banking fees and gains and the $80,000 gain related to 
Visa, Inc. initial public offering that occurred in March 2008.  These increases were partially offset by the $153,000 
decrease in service charges and a $40,000 decrease in other fees and commissions.  The decrease in service charges 
was primarily due to the one time fee for a commercial customer of approximately $132,000 in the first quarter of 2007..  
The decrease in other fees and commissions was due to a prepayment fee recognized in 2007 and lower letter of credit 
fees in 2008 compared to 2007.  

Non-interest expenses were $8.6 million for the first six months of 2008 compared to $8.5 million for the same period in 
2006, a 1% increase resulting from a one-time pre-tax charge of $368,000 to close the Wilkens Plaza branch, an increase 
in occupancy expense of $203,000 caused by opening of our new Cockeysville branch, relocating of our White Marsh 
branch to Perry Hall, and normal lease escalation charges, and a $219,000 increase in employee benefits, in particular 
medical expenses.  These increases in expenses were offset by a $317,000 reduction in salary expenses due to fewer 
employees, and a $184,000 decrease in professional services relating to SOX in 2007.   

Carrollton Bancorp is the parent company of Carrollton Bank, a commercial bank serving the deposit and financing needs 
of both consumers and businesses through a system of 10 branch offices in central Maryland.  The Company provides 
brokerage services through Carrollton Financial Services, Inc., and mortgage services through Carrollton Mortgage 
Services, Inc., subsidiaries of the Bank. 
 
This release contains forward-looking statements within the meaning of and pursuant to the safe harbor provisions of the 
Private Securities Litigation Reform Act of 1995.  A forward-looking statement encompasses any estimate, prediction, 
opinion or statement of belief contained in this release and the underlying management assumptions.  Forward-looking 
statements are based on current expectations and assessments of potential developments affecting market conditions, 
interest rates and other economic conditions, and results may ultimately vary from the statements made in this release. 
 
For additional information, contact James M. Uveges, Chief Financial Officer, (410) 536-7308. 


